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DSA Service Suite

Accounting, Payroll, and
Treasury

Pre-Investment and Entry

"
D ‘ Strategy Advisory

Corporate and Tax Tax and Compliance

Structuring

Cross-border Employment law and HR

Transactional Support

Audit Financial Review, ERP and Financial
Due Diligence System Advisory
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What are the major impacts on recruitment since the epidemic?

Indirect impact of recruitment Direct impact of recruitment

Employer branding more important Traditional recruitment channel outdated

N\ ‘ N\

Work remotely becoming normal Skills assessment more difficult

N\ | \
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What is employer branding? page1of2

-

Employer

[ ‘I Branding
|
|

Brand
connection

% Brand

Brand
Quality

® Awareness

G D
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Case 1. Employer branding of Li Ning (2014-2021) page 2of 2

Total Revenue and Growth Rate from 2014-2021
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Work remotely becoming normal

Demand for work remotely

BEFORE THE EPIDEMIC

mwork in the office  mwork from home
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Traditional recruitment channels outdated

Main recruitment channels of Chinese company in 2021

69.60%

57.20%

35.60%

33.30%

19.80%

|
Online Recruitment Recruitment Fair Internal Al Recruitment Business Talent pool others
Recommendation outsourcing
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Skills assessment becoming more difficult

Increased demand on soft

skills

Core talent General talen Remote working skills

Time management

Self-motivation

Communication, collaboration, teamwork

Emotional intelligence

« Hard to replace * High value with
and imitate (the strong universality
central character)

Supporting Unique talent

talent « Unique but less

« Indispensable valuable
but replaceable

Constrained recruitment

process

» No framework for skill-based hiring
» Constrained recruitment time & budget

 Video interviews and virtual interview
processes limit the skills assessment
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Major opportunities of recruitment after the

epidemic




Major opportunities of recruitment after the epidemic

Flexible employment increased tremendously

Location no longer limits the talent pool

Business outsourcing model has been greatly
bloomed
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Flexible employment increased tremendously page1of3

Business
Outsourcing

—— ' e

Rehire Part-time
Retirees / Employment

Flexible
Employment

—

Labor Temporary

Q)atching leoyment
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Flexible employment increased tremendously page2of3

The number of flexible employment workers FLEXIBLE EMPLOYMENT RATIO
in China reached 200 million in 2020 70.00%
61.14%

60.00% 55.68%

50.00%
44.60%
40.00%
30.00%
o “\’ " A\ \ ; 20.00%
o ‘7’,‘;’200 million
i & | 0.00%
m2019 m2020 ™2021
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Flexible employment increased tremendously page3sofs

Expanded access to talent
Decreased overhead
Reduced turnover
Increased activity

Distributed

labors
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Location no longer limits the talent pool

COVID-19 has forced many companies to transfer parts or all of their operations online, proving
that location doesn’t need to be a limiting factor for many business transactions — including talent
recruitment. Where the search for the perfect candidate used to be limited by geography or

relocation budgets, now companies have the opportunity to tap into a much bigger talent pool.

Case 2: Expanded talent pool

Britain in July 2020 set up a national office of "talent" is put forward, set up 300
million fund to support all kinds of research and development institutions, open
the unlimited "global talent visa", introduced extraordinary talent policies, does

not require the applicant to the former have jobs, Jane all the red tape, and to

recruit the world's most outstanding scientists, researchers, and entrepreneurs.
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Business outsourcing model has been greatly bloomed

Comparison of recruitment channels

OTHERS

SOCIAL RECRUITMENT CHANNELS

44.90%

63.50%
BUSINESS OUTSOURCING
53.30%

96.40%
ONLINE RECRUITMENT WEBISTE

0% 20% 40% 60% 80% 100% 120%
m 2021 w2018
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Countermeasures for navigating
recruiting challenges



What can we do?

Enhance employer branding

Upgrade the traditional recruitment methodology

Talent attraction and retention
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How to enhance employer branding? page 1 of2

] ]
01 02
People Product
e ]
03 04
Position Promotion
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How to build employer branding? page 2 of2

People

* [dentify the company’s business strategies (short term and long term)
* Assess skills gaps and talent shortages
« Align recruiting strategies with business strategies

Product

« Enhance the incentive policies (supplemental insurance, paid time off, flex time, paid professional development)
* Improve the talent management

Position

* Pinpoint the employer branding in the market
* Bring into the company’s value and culture

Promotion

» External — advertise the company in the market
* Internal — improve the employees wellness
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How to upgrade the traditional recruitment methodology? page 10f3

Blockchain

Talent pool
ruction

const

-

UExternal talent pool

v'Professional recruiters
&headhunter

v'Recruitment website

Uinternal talent pool
v'Talent pool software
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Recruitment process

ULean on technology to
supercharge remote
recruiting (with a focus
on screening and skill
assessment)

On-boarding

QAutomate and
streamline the on-
boarding process

QImprove the hiring
experience

www.dezshira.com



How to upgrade the traditional recruitment methodology? page 10f3

What can the blockchain innovate the

recruitment?
Former Educational Training
O =5
Skill

resume
verification

assessment

Background
check

=

Blockehain during —Recrer — 3

Verified and ranked
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How to upgrade the traditional recruitment methodology? page3sof3

On-site/campus
recruitment

Traditional media

Traditional channels advertising

Internal recommendation

Live video recruitment
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Night market for talent

recruitment
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How to attract and retain talent

O OO @O0

Begin by finding the right employees and giving the right salary

Bring company culture across to job seekers

Inform job seekers of career growth opportunities

Demonstrate commitment to diversity, equity, and inclusion

Give regular feedback and set a path for advancement
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Publications Resources

ASIA BRIEFING

From Dezan Shira & Associates

Asia Briefing, a subsidiary of Dezan Shira &
Associates, publishes business magazines and
guides for China, Vietnam, India, Singapore and

other key nations in emerging Aisa.

[U CHINA BRIEFING £ VIETNAM BRIEFING

&) INDIA BRIEFING ASEAN BRIEFING

For more business publications, Please visit
Asia Briefing Bookstore:
http://www.asiabriefing.com/store/
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[') cra Brigsine

Human Resources
and Payroll in China 2022

China Briefing Guide:
Human Resources and
Payroll in China 2022

4 siapedia.

Asiapedia is a collection of resources based on our
practical experiences.

To learn more knowledge on doing business in Asia,

K Please visit: https://www.dezshira.com/library /
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https://www.asiabriefing.com/store/book/human-resources-payroll-china-2022.html

Any Questions? Yy DHEAT DA S AT

Feel free to contact me after the webinar for a free
consultation

FOLLOW US

Scan the QR code to discover
a collection of resources
| | n d S ay S h | based on our on-the-ground experience.
Recruitment Consultant

lindsay.shi@dezshira.com

www.dezshira.com
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Lindsay Shi

Scan this QR code
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